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This decision-making model brings clarity to accountability and reporting requirements, improves
communication between committees, and provides assessment and improvement processes for
committees, including evaluating the roles and responsibilities, composition, and effectiveness of
committees.

Figure 1: SLOCCCD Participatory Governance Communication Structure

The figure below illustrates the governance and communication structure between and among
SLOCCCD committees and stakeholder groups.

SLOCCCD PARTICIPATORY GOVERNANCE COMMUNICATION STRUCTURE

“Through its system of board and institutional governance, the institution ensures the appropriate
consideration of relevant perspectives, decision-making aligned with expertise and responsibility, and timely
action on institutional plans, policies, curricular change, and other key considerations” (Standard IV.A.5)
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